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Leers Weinzapfel Associates is committed to designing vibrant, enduring, sustainable 
buildings which are integrally linked to their site and context, and imbued with qualities 
of space that encourage users and the public to value them for generations.  

We have created environmentally responsible architecture since the firm’s inception in 
1982.  Sustainable design principles, including strategic urban infill, the relationship of 
the building to the landscape, the use of natural light, energy efficiency, and materials 
research, inform every aspect of our work.    

Many of our projects have achieved or are pursuing LEED certification and the 
majority of the firm’s employees are LEED accredited professionals.  Leers Weinzapfel 
Associates joined the AIA 2030 Commitment and is working towards the goal of carbon 
neutral design by the year 2030.
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LWA actively pursues sustainable design opportunities, strategies, and goals through 
material research, design review, and partnerships with green initiatives.  

As part of the firm’s material research, LWA works with product representatives to 
identify and address red-listed materials.  Per LWA office policy, red-listed materials 
will not be included in the product library for project consideration.  LWA disseminates 
material research internally through its office wiki.

At the end of every project phase, as part of the internal design review process, 
LWA studies and researches project-specific design opportunities and strategies.  By 
studying other green projects and strategies, LWA looks for alternative solutions to 
design problems.  LWA uses a ‘green’ quality assurance/ quality control checklist that 
helps to review the project during each phase of design.

LWA partners with local, regional, and national green initiatives in order to share research 
and sustainable strategies.  In addition to the 2030 Challenge, LWA collaborates with 
the USGBC, the Boston Society of Architect’s Green Round Table, Sustainability 
Education Committee, and Committee on the Environment (COTE).
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ACCREDITATION
A majority of LWA’s architectural staff are LEED accredited professionals.  To enhance 
the firm’s focus upon sustainable design, LWA is now pursuing a policy of encouraging 
new hires to become LEED accredited professionals within the first year of joining the 
office.  Additionally, LWA has set a goal of reaching 80% LEED accredited professionals 
within the next 18 months.  To enable this end, the office pays for all LEED exams 
and is now developing a program to provide in-house training in several green rating 
systems such as the LEED rating system, the 2030e2 Calculator, the Living Building 
Challenge, and the Precautionary List.

IN-HOUSE EDUCATION
LWA’s sustainability group, the “Green Monsters”, forms the core of the office’s 
commitment to in-house edification and growth.  The group meets monthly to review a 
variety of topics:

• Reforming of our in-house recycling and energy use policies
• Updating our progress towards meeting the 2030 Challenge goals
• Reviewing innovative uses of green materials and cutting edge precedents
• Reviewing red-listed materials
• Developing intra-office LEED training programs
• Providing information regarding AIA 2030 Professional Series and other energy 

efficiency programs 
• Reviewing changes in model codes and their impact upon sustainability
• Performing internal reviews of projects currently in design.
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These meetings have resulted in numerous changes in office policy, ranging from 
items as simple as upgrading to high-efficiency light bulbs and overhauling our 
recycling policy, to more complex issues involving the specific challenges of projects 
currently in design.  The group frequently reviews office projects in their meetings 
and proposes sustainable design alternatives, which may not have been considered 
by the project team.  These range from the incorporation of gray water reuse for 
irrigation of the main quadrangle in a project at the University of Connecticut to the 
incorporation of geothermal heating into a dense urban site for the Harvard Library 
Science Building.  This review process broadens the design discussion in the office 
and assures that there is a regular forum to discuss sustainability.

To further augment this review process, the Green Monsters have committed to 
hosting monthly office-wide design lunches, where the opportunity to critically review 
sustainable components of current projects will be extended to the entire firm.  
These lunches will be augmented by tours of projects under construction or recently 
completed to demonstrate issues with implementation or commissioning of green 
systems.



LWA identifies sustainable objectives, including energy conservation, greenhouse gas 
emissions reductions, and the use of healthy materials.  These objectives are then 
incorporated into marketing materials and shared with the public.  LWA works closely 
with national, regional, and local organizations that advocate for sustainability including 
the USGBC, MA USGBC, AIA, and the Boston Society of Architects.  

LWA strives to publish articles on sustainable research and projects, and lead discussions 
on sustainability at conventions, conferences, and industry events. Recently, LWA staff 
have presented green topics at AIA conventions, ArchitectureBoston Expo (formerly 
Build Boston), Harvard University, Northeastern University, and the Society for College 
and University Planning.  Topics have included the Harvard University Library Service 
Building, which is the University’s first LEED Gold building on campus, and the Dudley 
Square Police Station, which is the City of Boston’s first LEED Gold building.  LWA staff 
have also served on sustainability award juries including Ecostructure’s Evergreen 
awards.
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iii. DESIGN: Building Green

Before the word “sustainability” was used in its current context, our designs prioritized 
environmentally responsible principles such as strategic urban infill, the relationship 
of the building to the landscape, the use of natural light, and energy efficiency.  We 
believe that the quality of the user’s experience is ultimately where the success of 
the design is revealed.  Our civic and institutional clients value resilient and enduring 
design which requires long lasting systems and materials.  

Although formal sustainability measures did not exist when the firm was established 
in 1982, key sustainable principles, including energy efficiency and resiliency, drove 
the design of projects.  One of the firm’s earliest projects, the Hanscomb Field 
Maintenance Facility, includes several vehicular maintenance bays with roll up glass 
doors facing south.  During the winter, the solar gain through the glass on the concrete 
floors warmed the building, minimizing energy usage.  In the summer, the doors were 
opened to allow for natural ventilation and cooling.  

LWA’s first LEED Gold building, also Harvard University’s first LEED Gold building, was 
the 2005 Harvard University Library Services Building.  A window wall and skylights 
maximize daylighting in this varied urban context.  The building achieves significant 
energy savings through geothermal heating and cooling.  In addition, the  geothermal 
wells improve the neighborhood by improving the roofscape.  Since many buildings 
look down on this roof, the lack of rooftop equipment contributes to a quieter and more 
visually pleasant neighborhood.
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A significant amount of our work includes public projects in dense urban areas.  
Sustainability in this context is critical for the neighborhood as well as the environment.  
The new Area B-2 Police Station in Boston’s Dudley Square neighborhood, for 
example, was built on one of the worst brownfields in Massachusetts, the previous 
home of an electroplating company.  After significant remediation, underslab 
ventilation was still required, and was incorporated into the design.  This project is the 
first LEED Gold Building built by the City of Boston.

At the University of Connecticut Oak and Laurel Halls, sustainable landscape 
strategies include beautifully planted bioswales set in gabion retaining walls, 
native plantings, and a green roof.  As part of the campus’ innovative stormwater 
management, the bioswales were designed to collect and recharge 90% of the water 
on site and prevent flooding of campus storm sewers into nearby rivers.  The green 
roof reduces storm water surge, reduces solar heat gain, and contributes to carbon 
reduction.  The end of the lobby stair looks out over this sloped green roof so that it is 
part of the experience of the building.  Laurel Hall was University of Connecticut’s first 
LEED Gold building; Oak Hall is also on track for LEED Gold.   

Today, thanks to enlightened clients, virtually all of our projects have some form of 
measured sustainability with the most common being LEED Gold.  We continue to 
strive for sustainability to be an inherent part of our projects and a part of the user’s 
experience. 
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iii. DESIGN: Building Green

Our clients are sensitive to the effect buildings have on the environment and value 
sustainability as we do; we are confident that they will join us in the 2030 Commitment.  
Our internal green group, the Green Monsters, is dedicated to this endeavor and will 
ensure that this remains a firm wide value.  

As part of the firm’s design process, each phase of design is reviewed with the green 
group and sustainable recommendations are offered to the project team.  In the early 
stages of design, we discuss orientation, massing, systems, and opportunities.  In 
later phases, our input is dictated by previously made design decisions.  Daylight and 
energy modeling, life cycle cost analysis, solar, wind, and hydrology studies, and the 
study of the creative remediation of brownfields are part of our design process and 
review.  

Our challenge for the 2030 Commitment is to manage the monitoring of projects.  As a 
smaller office, the Green Monsters group is working with individual project managers 
to encourage the integration of green principles in all aspects of the project and ensure 
that 2030 documentation is completed.
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As sustainable design practitioners, Leers Weinzapfel Associates is committed to 
increasingly green firm operations.  

OFFICE ENERGY USE
We regularly monitor energy use and office operations and evaluate ways to reduce 
our carbon footprint.  Currently, we monitor office electrical use by tracking monthly 
KWH of electricity consumed.  We are benchmarking the implementation of energy 
efficient measures to monthly usage to evaluate progress.  Occupancy sensors have 
been installed in all common areas, conference rooms, lobbies and toilet rooms.  We 
research and purchase equipment and appliances with a high energy star rating. 
Additionally, we’ve implemented a policy that requires all computers displays be set to 
dim after 5 minutes and sleep after 10 minutes of inactivity.  Most computers are set to 
sleep 20 minutes after the display sleeps. Our office has replaced all CRTs with LCD 
displays; the CRTs that were removed were recycled as an office expense.
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REDUCED WASTE & PAPER CONSUMPTION
Office policy encourages the use of electronic files. Adobe Acrobat Professional 
is installed on all desktops to encourage the use of PDF format for the transfer of 
documents. Acrobat allows everyone to annotate PDF documents without the need 
to print. When printing is needed, we’ve implemented an office printing policy where 
our printers are setup to print double-sided by default. Unnecessary printing is 
discouraged when documents can be easily viewed and stored as PDF files.

RECYCLING
LWA has implemented a firm-wide recycling policy. Our annual operating budget 
includes the cost of a recycling vendor. All paper, plastic, and glass in the office is 
recycled, and the use of reuseable bags is encouraged. Additionally, HDPE-type bags 
are recycled with a separate vendor. 

In 2011, the office recycled 10,299 lbs of paper, saving the equivalent of 88 trees.  In 
2012, in addition to printing less overall, the office recycled 8,994 lbs of paper, saving 
76.5 trees.
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HEALTH AND WELLNESS
LWA supports flexible schedules for work/ life balance.  LWA’s health insurance  
reimburses participants for gym memberships.  LWA created a healthy criteria for 
catered lunches in the office.  96% of the LWA staff bike, walk, or take public transit 
to the office.
 
GREEN PURCHASING
We purchase environmentally friendly office supplies when an option to do so 
exists.  We have worked with our product suppliers to provide environmentally 
friendly alternatives. We’ve implemented a policy for purchasing environmentally 
friendly kitchen supplies.  Additionally, we have worked with our product and cleaning 
suppliers to provide environmentally friendly alternatives.

TRANSPORTATION
LWA provides many incentives to encourage employees to take public transportation, 
walk, or bicycle to work; only 4% of staff drives to work.  Our building is easily 
accessible due to its central downtown location in walking distance to the train station 
and 3 subway lines. The office also offers a commuter tax benefit deduction. Currently, 
we are investigating implementation of a bicycle commuting reimbursement program 
and are coordinating with the City of Boston to have bike racks installed nearby.  
When rental cars are needed, hybrid cars are requested if available.

MEETING PROCEDURES
LWA encourages the use of paperless technology for agendas, handouts, and 
presentations. We request that those coming to our office for presentations do the 
same. We encourage virtual meetings when possible. Currently we use “Go-To-
Meeting” for virtual meetings whenever appropriate. For our product lunches, we 
request food vendors to have food in as little packaging as possible.  Our office 
maintains an adequate supply of reusable silverware, dishes, and drinkware to 
discourage the use of plastic/paper cups and plates.

THE GREEN MONSTERS GROUP
The LWA “Green Monsters”, the firm’s in-house green ‘round-table’, continuously 
evaluates firm operations and looks for opportunities to reduce the firms carbon 
footprint.  Updates from these meetings are conveyed to the full office during biweekly 
staff meetings.  
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ABOVE: LWA staff commuting diagram
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